SPECIAL REPORT - BEAUTY RETAIL - SEPHORA VS. ULTA

The Commerce Graph - Backlink Analysis

acxle

FOR BEAUTY BRAND - AI SEARCH

In Al search.
your authority 1s your
mventory.

Backlinks are the citations that decide whether
Beauly Brand appears in Al answers, product
roundups, and high-intent searches.

31.5% 87.6%

OF SEPHORA'S TOP LINKS ARE EARNED COVERAGE OF ULTA'S TOP LINKS ARE AFFILIATE / DEAL SITES

The independent signal Al engines trust. A rented, transactional signal.
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WHY BEAUTY BRAND SHOULD CARE
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Al citations

AI overviews cite authoritative sources; earned links are the
credential.

Search visibility

Beauty buyers search reviews, swatches, and 'best’ lists
before they buy.

Brand authority

Independent editorial links signal prestige more than paid
placements.

Competitive moat

A strong backlink profile is hard to copy and compounds
over time.
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THE GAP, IN THREE NUMBERS

Sephora doesn’t just have more links.
It has more kinds of them.

1.76% 87.6% 31.5%

More unique referring domains than Of Ulta's top-authority links are Of Sephora's top-authority links are
Ulta affiliate / deal sites earned influencer coverage

81,655 vs. 46,293 domains — the durable Coupon hubs, GWP communities, deal blogs Independent beauty editors, creators, and
measure of link breadth. — Infrastructure any retailer can rent. blogs — inventory that can't be bought.

The headline story is scale. The real story, one layer down, is composition — and composition is what Al-search engines increasingly reward when
choosing which retailer to cite.
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BACKLINK PROFILE AT A GLANCE

Bigger on almost every axis —
excepl spaini.

METRIC SEPHORA.COM ULTA.COM SEPHORA ADVANTAGE
Domain authority rank (0-100) 72 69 +3 pts
Live backlinks 2,130,102 1.:302.6087 1.64x
Live referring domains 81,655 46,293 1.76x
Referring main domains Tl 128 43,005 1.81x
Referring IP addresses 26,683 17,3684 1.54x
Referring subnets 11959 S 1.54x
Backlink spam score (live) 19 d i Ulta cleaner
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FIGURE 1 — SCALE ADVANTAGE
Seph 1 V ]

ephora is woven Into 1.76x as many
independent corners of the web.
elerring-domain count is the more durable authority signal — far harder to manufacture at scale than raw backlink volume.
Live backlinks MILLIONS Unique referring domains THOUSANDS
SEPHORA.COM 2 .13M SEPHORA.COM 81,655
ULTA.COM 1.30M ULTA.COM 46,293

SEPHORA ADVANTAGE

1.04%
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SEPHORA ADVANTAGE

1.76%
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WHERE THE HIGHEST-AUTHORITY LINKS COME FROM

l 9 ® @
Ulta’s authority 1s concentrated.

s i) @ ®
Sephora’s is distributed.
Share of backlink weight within each sile’s top-100 relerring domains, manually classified into seven source types.
I SEPHORA.COM B uLTA.COM

Affiliate / Deal sites . 25.7% T 87 . 6%
.. s 31.5% | 4.9%
Media / Editorial ] 15.7% B 3.8%
Other long-tail ] 3.5%5 | 1.5%
Low-quality / Spam I 1.6% | 0.5%
Brand / PR partners I 1.0% I 1.5%
Tools / Redirect | 0.8% | 0.2%
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